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L E MAR 1957

HEMORANDUM FOR:  Divseter of Conpater Barvices
Tirector of CLINT
Director of Research sad Devalepc:out
Dirsclor of Sclentific Intelllgence
DArector of Spectal Activities
Diractor of Special Profucts
Diroetor of Foreign 12issile and Space

Amalysis Center

BUBJECT ! Deescentation of Changes $u Bcope and
Contract Cost Draerens

1. Recently this Directorats recelved o request trow: the Budget
Diviston, T/FPE to provide that Office with a susamary of R&D
consfract ovarrans thet occureed within the pant faw years and the
reasons for the overrss occurriag.

2. Upon examining the recorde that weyse svatlable, including
the Contract Infornistion Systew: (CIS) data base, it was fousnd that
moet of the raasons stated for the comiract overraans ware reslly
“ehanges In scope”/“additicanl requests,” ote., and if thevs changes
bad beon properly docuicontsd (costract acendii.ent] at the time they
sccurred, a comirect overvus could bave been avolded,

3. It is the desire of this Directorets to have the inforciation that
appears in the CIS data buse t0 be a8 accurate and repreaentative
of the true fscts xe posaidle: however, in erdes to ascor:plish this,
svarycae whoe particlpates in the “input” to the system: must follow
the eatablished rules and guidelivew at all tires., kw this vogurd
ali project officors should be aware that;
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SUBJECTY: Docozemtation of Chamges in Scope and Contract Coat
LOvsrruas

8, Whenever the original scope of work is changed
amended and the lovel of sbligation increased oy docressed
af nectssary. ¥hes a changs ia the orviginal scope of werk
is required the project officer sheuld rmake corialn that the
contractor saby:ite fhe scope of the Incroasy and additicnal
coot, if any, sscessitated by this iscrease to the contracting
oificer. Upon receipt of this information the comtracting
wificor should docurcent and make the necensary changes to
the contract, iacluding an incroase in contract price {lncrease
in obligated arsoant) if this is required and the wrigisating
office is able to centify the availability of thess funds. The
project officer is resgonsible for the “iaput" of this contrsct
smwandaent, lacicding the increase {2 ohligated wmonet to the
CIS data bawe.

b Informal arvangements between project afiicer and
contiractor which could concelvably canse an incranse in
contract price should be avolded {ses pars. 1%, HHE 43.3),
Experience has sbown that anch iaformal arrangecants
invariably lesd $o overrans which, if preparly docueated,
{cuniract sarcendment, increane in levsl of obligation, etc.)
would have sliminated wany cost ovarruans,

¢. U e true contract overran does occur the project
aificer should assure that the informatica is suteved in the
data base of the Cantvact Infornation System., Ths overrun
cont should be entered ln the “Overrun Amount™ fleid as
well a8 increases to the "Obligated Arcount” and "Current
Pragram Amount” fleids. In sddition. the reason for the
overzun should be explained {u the "Remarke™ fleld ~« such
as “adjustzment in overhead mates” or "onforesecn tachaicsl
probicn:s, " etc.

4. It is plasned to inciude the above information {a, b, ¢}
qzc

i
STUIE A
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SUBRIECT: Decasantiation of Changes in Scope aad Ceontyact Cost
Cvarrans

in the Praject Gificers HasdbooX (n the near future.
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